
Thematic Scientific Areas 

1. Management of Educational Units – Management Functions 

The Greek educational system - governing bodies 

Public and private educational organizations: Comparative approaches in their 
administration 

Educational Organizations as learning organizations 

Introducing and managing change and innovation in school. 

Educational Decisions: Levels, bodies and information utilization in decision making 

Educational Planning – Educational Reform  

School development 

Management of Total Quality in education – Processes for safeguarding quality 

Educational Leadership: Approaches, practices and consequences 

Development of organizational competence (Capacity Building) 

Organizational culture in educational organizations  

Technology and Management Information Systems servicing the educational unit 

2. Educational Organizations Environment 

Educational governance 

Management in educational organizations: International and European Environment 

The internal and external environment of educational organizations: data, 
interactions, communication, (informal and formal) groups. 

Administrative centralization – educational decentralization. 

3. Human Resources Management 

Human resources competence development. Teachers’ and executives’ self-sufficiency  

Welcoming and supporting new teachers. Mentoring 

Selection and support - professional development of education executives. 

Instigation, motivation, professional satisfaction of human resources in education 
 

Burnout in educational organizations 

Human Resources development of horizontal and social skills in educational organizations  

 


